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U-LEAD

WITH EUROPE

Mpo opraHi3aTopiB:

e U-LEAD with Europe:

Mporpama “U-LEAD 3 €ponoto” cninbHo ¢iHaHcyeTbes €Bponencbkum CO30M Ta Moro KpaiHamu-
uneHamn [laHieto, EcToHieto, HimewyuunHoto, Monbuieto Ta Lseuieto 3 MeToo migTpumku Ykpainu y
CTBOPEHHI GaraTopiBHEBOI CUCTEMW YMpaBIiHHA, Ska € NPO30pOoto, MiA3BITHOKW Ta pearye Ha noTpetu
rpomagsH. lNporpama 3MILHIOE CNPOMOXHOCTI KMOYOBMX NapTHepiB Yy cdepi AeueHTpanisauii Ta
perioHanbHOro PO3BMTKY Ha BCIX PIBHSX 3 OCHOBHUM (DOKYCOM Ha PO3BUTOK rpOMaf Ta SIKOCTI XMTTS 1X
XuTenis.

https://donors.decentralization.gov.ua/en/project/u-lead

e Cninka YkpaiHcbkux lMignpuemuis
Cninka ykpaiHCbkux mignpuemuis — Le nepwa Hanbinbwa ob’egHaHa cuna HeanexHUX yKpaiHCbKMX
nNiANPUEMLIB, Sika CTBOPEHA 3a MeXamu NOMITUYHUX IHTEPECIB 3 METOK 3aXUCTY IHTEPECIB MignpuemLiB
Ta (hOpMyBaHHs CNpUATINBOrO BisHec-cepeoBuLLa B YKpaiHi.
http://sup.org.ua/en

e [lapTHepcTBO «KOXHin OUTUHI»
MapTHEpPCTBO «KOXHIN AnTWHI» — BnarofiiHa opraHisadis, sika npodecinHo gonomarae ciM’sam, rpomagam
| AepXXaBi CTBOPUTI HaMKpaLLi YMOBM N5 po3BuTKY Aiten 3 1998 poky.
http://www.pdec.org.ua/en/about

e IHcTuTyT NPpOMapsHcbkoro CycninbcTBa
3 MOMEHTY CBOro 3acHyBaHHs y noTomy 1997 pouji, akTMBHO Npautoe y BU3HaYeHuX ans cebe ciepax,
SKi € BaxnuBaMmu ans nobynoBu B YkpaiHi edpekTWBHOI, AEMOKpaTWYHOI, NPaBOBOI AEepXaBwm,
(DOKYCYHUMCb Ha PO3BUTKY MPOMALSHCLKOTO CyCnifibCTBa, PerioHasbHOMY Ta MICLEBOMY PO3BMTKY,
MiCLLeBOMY CamMOBPSAYBaHHi.
https://www.csi.org.ua/about-csi/

e €EBpPONENCbLKNMN LEHTP 3 NUTaHb MEHLIWNH

€BponencbkniA LeHTp 3 nuTaHb MeHwwH (ECMI) npoBognTb NpakTMYHO- Ta HAYKOBO-OPIEHTOBAHI
LOCTIKEHHS!, Haaae iHhopMaLlito Ta JOKYMEHTaLit0, @ TakoX NPOMNOHY€E KOHCYNbTaLiiHi NOCyrv 3 NUTaHb
MeHWWH y €Bponi. BoHa Hagae nocnyrn €BPOMEMCHKUM ypsigam Ta PerioHanbHUM  MiXypsSiLOBUM
OpraHisaLisim, a TakoX MeHLUHaMu Ha BCi TepuTopii. LieHTp cniBnpaLloe 3 akageMiyHOK CriflbHOTOH,
3acobamm MacoBoi iHGhopMalLlii Ta LLMPOKOK rPOMALCHKICTIO Yepe3 CBOEYacHe HafgaHHs iHopmalii Ta
aHanisy.

https://www.ecmi.de/about/about-ecmi/

= Acouiauis no6poBiNbHUX NoXexXHUX komaHa Pecnyo6niku Monbwa
3 1921 Acoujauis 06'egHye 00OPOBINbHI NOXEXHI kKOMaHaw 3 yciei MNonblyi Ta Hapaxosye binblue 17 000
uneHis. OCHOBHUIA (hOKYC HaneXuTb NyGRiYHIN NigTPUMLI Y cchepi NPOTUNOXEXHOTO 3aXMCTY Ta HABYAHHIO
NOXEXHWKIB-00OPOBOMbLIB, @ TakoX MiATPUMLi Pi3HUX (hOPM KynbTYpHO-BUXOBHOI PO6OTH, PO3BUTKY
XYLOXHBOI Ta CMOPTUBHOI AiANbHOCTI cepef 40BPOBINbHUX NOXEXHUX KOMaHL Ta B rpoMagax..
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U-LEAD

WITH EUROPE

Oornsapg

[leueHTpanisayis B YkpaiHi 403BoNMNa MiCLEBUM rpomMagam oTpumaTh BinbLue NOBHOBaXEHD i PeCYpCiB
ONS BNPOBAMKEHHS 3MiH, BUXO4AUM 3 BnacHMX (hakTuyHux notpeb. [onoBHa ocobnmeicTb pedopmu
nonsrae B nepeaavi Bnagw Ha MicLLeBUI piBeHb, @ Came rpomMagam, ski 4acTo Manu HauMeHLUUIA BNIUB i
BUroZy B NpOLECi NPUAHATTS pilleHb B YMOBaX LeHTpanisoBaHoi cuctemu. Ha gaHun momeHt OTl
3amarartTbCs 3a KBaniikoBaHi MoACbki pecypcw, iHBeCTWUii, Typuam i 36inbLueHHs npuBabnmBoOCTi B
yinomy. [lpoTe, ronoBHUM 3aBfaHHAM pedopmu cTana 6opotbba 3i CTapuM iCHYHUUM YCTPOEM,
NigBMLLEHHS NPO30POCTi Ta NiA3BITHOCTI MiCLEBOT BNaay.

OpfHak, Wwob Byt gicHO edeKTUBHUMM, perioHanbHUM | MiCLIEBIM OpraHam Bnaaw HeobXigHo NpuainuTH
BinbLue yBar MoAepHisaLlii CBOIX NOCMyr, a TakoX BNPOBaAMTM 3MiHM B Nigxo4ax ynpaeniHHs. BiacyTHICTb
HOY-Xay Ta iHCTPYMEHTIB, HEOOXIgHWX Ans eDEKTUBHOTO HaZaHHs MyHILMNanbHUX NOCAYT, CTanu OfgHUM
3 BuknukiB 4ns OTI nicns 06'egHanHs. Came Tomy npotarom 2018-2019 Mporpama “U-LEAD 3 €ponoto”
CNinNbHO 3 napTHepamu peanisyBany HW3KY iHILjaTWB MICLEBOr0 PO3BUTKY, §Ki, Yepe3 KOMMMEKCHY
nigTpumKy BigibpaHum ykpaiHcekum OTT, cnpusnn NoKpaLLeHHIO MYHILMNanbHUX NOCYr Ta 3aransHOMY
PO3BUTKY rpomaaun. 3aBasku yyacTi B iHiliaTuBax, Wo nigTpumytotees Mporpamoto, OTI oTpumani
Oinblue MOXNMBOCTEN ANS:

- PO3BUTKY CNpPOMOXHOCTI npeactasHukis OTI yepe3 TemaTWuHi CemiHapy, HaLioHanbHi Ta
MDKHaPOZHI HaBYarbHi Bi3WUTU Ta TPEHIHMY;

- BMpOBaKeHHS NPAKTUYHUX 3MiH, SK pe3ynbTaTiB 3axOA4iB 3 PO3BUTKY CMPOMOXHOCTI, SKi
BKJTHOMAIM MiArOTOBKY NPOEKTHMX NPONO3uLLiK, 3MiH [0 NpoLeayp MiCLEBUX OpraHiB, pO3LUMPEHHS
cnisnpavji ToLo;

- po3bynoBM mepexi cepen Koner, ski NPONLLK NoAibHMA npouec 06'egHaHHS, WO BOAHOYAC
cnpusno obmiHy nepeaoByM AOCBIAOM Ta HabyTUMM NpaKTUKaMK.

MeTa KoHdbepeHLii:

ctatv nnatchopmoto ans 6araTopiBHEBMX TeMaTUYHMX 0BroBOPEHDL 3a pesynbTaTamu iHiliaTye,
peanizoBaHux 3a nigTpumkm MNporpamn “U-LEAD 3 €Bponoio’;

- CMPUSATU PO3LUMPEHHIO MOXITMBOCTEN | MPUBEPHEHHIO YBark 40O 3aCBOEHWX YPOKIB i JOCATHEHD
OTT;

- Cepefq iHLWOro, NPe3eHTyBaTh NPUKIaaN NapTHEPCTB MiX CiNbCbKUMM Ta MICbKUMW TEPUTOPISIMM,
po3suTky OTI i3 6araToeTHIYHUM HaceNeHHAM i NiABMLLEHHS COLjianbHOr0 NOTEHLjany LUASXoM
3anyyeHHst pisHWX PiBHIB BpsiAyBaHHS 40 AWCKYCIT;

- 0BMiHSTUCS igesaMu ANnst NoAarnbLUIOro NOLUMPEHHA.
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08.30 - 09.00
09.00 - 09.15

09.15-10.30

10.30 - 10.45
10.45-12.30

HasBa

®opmar

12.30 - 14.00
14.00 - 16.00

HasBa

®opmar

16.00 - 16.30
16.30 - 17.30
17.30 -19.00
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U LEAD

T EUROPE

MPOEKT NMPOIrPAMMU
PeecTpalisi Ta BiTanbHa kaea

BitanbHi cnoea
e AnboHa Babak, MiHicTp po3BuTKy rpomag Ta TepuTopin YkpaiHm
e AnHika BaigemanH, 3acTynHuus ronosu MpeacrasHuutea €C B YkpaiHi,
e bacriaH ®aitrens, GIZ Qupektop Mporpamu “U-LEAD 3 €sponoto”

OcHoBHa naHenbHa anckycis «JeueHmpanizayis: SKiCHi nocryau 0515 KOXH020 8
2pomadin
e AnboHa Babak, MiHicTp po3BuTKy rpomag Ta TepuTopin YkpaiHm
e [aHHa Hosocag, MiHicTp OCBITM i Hayku YkpaiHu
e 3opsHa Ckanelbka, MiHICTp 0XOpOHM 340p0B’s YKpaiHu
e Onis Cokonoscbka, MiHICTp cowjianbHOi NORITUKK YKpaiHu (YymoyHSeMbCS)
e AnHika BaiigemanH, 3actynHuus ronosu MpeacrasHuutea €C B YkpaiHi

OsHailomneHHst 3 niaHoM poboTY Ta KOPOTKI Npe3eHTaLii CeCiit Bif opraHisaTopis
[poMaga Aans nogen, nioaun ans rpomagu

Po3BuTOK coLjianbHMX
NOCNYyr - HOBI
MOXMMBOCTI Ans
rpomagu (MapTHepcTBO
“KoxHiit guTuHi")

MeHTopcTeo ana OTI Ta
LUKIN 3apagn CUCTEMHUX
3MiH: KpaLLi NpaKTWKK Ta
BUHeceHi ypoku (U-LEAD
3 €Bponoto)

Ta XOPOLUi NPaKTUKK B

3popos's B OTI (U-LEAD 3
€Bponoto)

XKupa 6ibnioTteka MogepoBaHa naHesnb Ta

iHTEpaKTUBHA AMCKYCis npeseHTauji
O6in
pomMaga: NapTHEpPCTBO Y PIBHOMAHITTI

[MapTHEpPCTBO MiCbKMX
Ta CiNbCbKUX rpomag,
K IHCTPYMEHT

YnpaBniHHs
PI3HOMAHITHICTIO 415
coLjiaribHO-EKOHOMIYHOO

Ans po3byaosu rpomag Ta
Besneynoro pgoskinns (ALMK)

MiCLIEBOTO po3suTky (ECMI)

€KOHOMIYHOrO PO3BUTKY

- MOXJTUBOCTi Ta

Buknukm (IMC)

[NaHenbHa guckycis [MpeseHTauis+nocrep [Npe3eHTavis+npakTMyHum
cecis ceMiHap

MapTHepcbki xabu: bisHec-acoyjavji Ta OTT(CYN)
KaBa-nepepsa , NOBEPHEHHS O 3anu NNeHapHuX 3acigaHb

MigcymkoBa naHenb (MpeseHTalii gonosigavis)

Oypuwert
I seuin n o SR ,.v MIHCTEPCTBO PO3BTOY
[ml==] Sverige or n:nwmx ,,;‘ POMAL TA TEPUTOPIV YKPAIHA

300p0oB’st B rpoMagi: AOCATHEHHS

NPOBEAEHHI pethopMM OXOPOHK

MogepoBaHa naHenb Ta KOpoTKi

[106pOoBinbHI NOXEXHi kKoMaHaW



U-LEAD

WITH EUROPE

MapanenbHi cecii

HasBa cecii

MU LIE 3POBUIIN: HoBI couianbHi nocnyrn, HOBI MOXNUBOCTI ANsA rpoMaau

Opranizatop

MapTHepcTBO “KoXHii AUTUHI”

®opmar

XuBa GibnioTteka

Ornsap

Pedhopma feueHTpanisadii Jana nowToBX A0 nepefadi BignoBiganbHOCTI 3a
coujanbHi nocnyrn 3 0bnacHoro piBHa Ha MICLEBMIA piBeHb. Y TO Xe yac, Taka
3MiHa BusBKIIa HU3KY Npobnem, 3 skumm cTukHynues OTT . MpoTsarom poky 103 OTI
3 yciei YkpaiHu oTpumanu nigTpuMmKy Y PO3BWUTKY 1X CMPOMOXHOCTEN [0
BMNPOBAMKXEHHS NPAKTUYHKX 3MiH. Cecist Mae Ha MeTi 3HalTK BIAMNOBIAI HA NUTaHHA
npo Te, Lo 3pobuTtn abu couianbHi nocnyry 3anpawtoBany y Balmx rpomagax? B
iHTepakTUBHOMY chopMmarti byae NpeacTaBNeHWn NpakTUYHUIA 4OCBIA rpoMag Big
NPOBeLEHHS CreLlianioBaHNX TPEHIHMB 4O BNPOBAMKEHHS IHHOBALIHUX PiLUEHD.
Mwu ue 3pobunu i Le npawtoe.

MuTtanHs gna
06roBopeHHs

Aki couianbHi nocnyr HeobXiaHi ANs XUTENIB Hawoi rpomagun?
LLlo € HaLMM JOCSArHEHHS CbOroaHiI?
FAKi YUHHMKKM yenixy PO3BUTKY HOBMX COLiarbHUX nocnyr?

[
[
[
e fKi nepeLuKoam Ta TPYAHOLL BUHWKAKOTL?

MoTeHUiNnHi cnikepw

Mogepatop: BacunuHa nbaino, MapTHepcTBo “KoxHiit ANTHHI"
Cnikepwu:
o BnpoBamkeHHs Mogeni iHTerpoBaHWX couianbHUX MOCHYr: MPEBEHTUBHI
nocnyru 4ns ciMen i iten y rpomagi
o IpuHa l'puweHko, 3acTynHuk ronosw, binosipcbka cinbcbka OTI
Yepkacbkoi obnacri
o IpuHa Bipa, oupektop LIeHTpy HagaHHs couianbHuxX nocnyr
Binosipcbkoi cinbebkol pagun Yepkacbkoro panoHy Yepkacbkoi
obnacri
o [lapTHepcTBO Ta cninpaus y 3anpoBapKeHHi NOCAyr paHHLOMO
BTPYYaHHS y rpomai
o IpuHa [po3dosa, 3acTynHuk ronosu, lNpeobpaxeHcbka CinbCoka
OTT 3anopisbkoi 0bnacri
o Onbea Yux, ronosHuiA cnewianict Bigainy ocBiT1 MOMOAi Ta
cnopTy MpeobpaxeHcbkoi cinbebkoi OTT
o Po3suTok nocnyr Ans Aiten i Monoai 3 iHBanigHICTIo Ta MigTPUMKa TXHIX
BaTbkiB
o Bonodumup Luuyropa, Ha4anbHUK ynpaeniHHs coLianbHOro
3axucTy HaceneHHs bapaHiBCbKOI MiCbKOT paau
o Okcana Cediok, koopauHatop npoekty O “OcuHiBebka’,
Hosonckoscbka cenuwHa OTT JlyraHcbkoi obnacrTi

HIMEYYHHONW
[r—r—
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U-LEAD

WITH EUROPE

HactaBHuuteo OTI Ta WKin ANA CUCTEMHUX 3MiH: KpaLli NPaKTUKK Ta
BMBYEHi YPOKK

Mporpama “U-LEAD 3 €sponot” y naptHepcTsi 3 LieHTpom IHHoBaLinHoT OcBiTh
Mpo.CaiT (Mpo.Cait) Ta Kniscbkoto Lkonoto EkoHomiku (KLLE)

MogepoBaHa naHesnb i3 NpeCTaBHWKAMU NPOEKTIB Ta rpoMag. IHTepakTuBHa
amckycis y oopmari “aksapiym” i3 npegcrasHukamm OTT .

Ak 3abe3neuntn eeKkTUBHE BMNPOBAMKEHHA pPedopMM OCBITU Ha MiCLEBOMY
piBHI? Ha cecii pa3om 3 ycniluHAM AOCBILOM rpoMag, SiKi OTPUMYITb MEHTOPCHKY
nigTpumky Big Mpo.CaiT, Byae BUCBITNEHO BUKNMKK, LLO CTOSATL NEPES LWKonamm
Ta ynpaBniHHAMM OCBITW Ha WNSXY JO MOCTIMHOrO HaBYaHHA Ta PO3BMTKY. Ha
iHWwomy pisHi, 3a yyacTi KLUE, 6yae npeacraBneHo, K MEHTOPCTBO Aonomarae
rpomagam HabysaTW [OCBIL Y BMPOBA[KEHHI LMKNY MOMITUKA, a CaMe:
BU3HayeHHs npobnemu, 36ip Ta aHanis gaHux, pobota i3 3aLikaBneHumm
CTOpPOHaMK, po3pobka CTparTeriil PO3BUTKY.

Ornsg npoBefeHoro aHanisy

Buknuku Ta notpebu OTI

Crparterist po3BUTKY

[ocarHyTi uini

BuHeceHi ypoku

[MepcnekTmBI NOAANbLLLOMO PO3BUTKY Ta CMiBPOBITHULTBA

Mogepatop: AneeTuHa CepgoueHko, ekcnept 3 ocgitu, “U-LEAD 3 €sponot”
e XpucTuHa l'onuHcbka, MeHTop Ta TpeHep, KLLUE
e Bonogumup Miuyk, ronosa binosipcekoi OTT, Yepkacbka obnactb
e Anica Hnatok, KoMyHikayinHuin meHemxep, Mpo.Cait
e |puHa Byc, HauanbHUK ynpasniHHa ocBiTi KosTaHewskol OTT,
JbBiBCbKA 0BacTb
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U-LEAD

WITH EUROPE

300poB’a B rpomagi: AOCArHEHHS Ta XOPOLWi NPaKTUKK B NPOBeAEHHi
pedopmu oxoponu 3gopos'sa B OTI

Mporpama “U-LEAD 3 €sponoto”
MogepoBaHa naHesb 3 iHTEPaKTUBHUMM CeCisiMI, KOPOTKI Npe3eHTauii

Hu3ka iHiLiaTMB, OpiEHTOBAHMX Ha rpomMagu WOAO BNPOBAMKEHHS NofasbLlumx
3MiH Y pehOopMyBaHHI CEKTOPY OXOPOHM 3[40POB'A, LONOMOIIIN MIABULLNTY AKICTb
HaZaHH MeJMYHMX MOCNYr HAaCeneHHK Ta 3MILHEHHS mporpam rpoMasCchkoro
spopos'a B OTI. [laHa cecisi mpe3eHTye iHCTPYMEHTU Ta Migxoau B CEKTOpi
OXOPOHW 300pOB’'S (a came: NepBWHHA MeaWyHa [OonoMora Ta rpoMafcbke
300pOB'A), AKi MOXYTb BUKOPWUCTOBYBATUCHb rpoMajamu [ns MOKpaLeHHs SK
MeOUYHWUX NOCnyr, Tak i 3aopoB's MewkaHuis OTI B uinomy. MpeactaBHUKKM
HauioHanbHoi cnyx6u 3gopos's Ykpain (HC3Y) npeseHTyioTb iHCTPYMEHTU
MOHITOPUHTY BUKOHaHHS nignucaHux koHTpaktie 3 HC3Y Ta Te, SKUM YMHOM
BMACHUKM 3aKnagiB MeAnyHOI 4OMOMOr (OpraHM MICLEBOMO CaMOBpSiAYBaHHS)
MOXyTb 3abe3ne4nTy HagaHHS OPIEHTOBAHWX Ha NALEHTIB  AKICHUX MEeOUYHNX
MOCANYr Y IXHIX rpomMajax.

e ki Bynu OCHOBHI 3pYLUEHHS Ta BUKNWKW pehOpMM OXOPOHU 30POB’S
Ans rpomaa?

®  AKIM YMHOM rpOMaaN MOXYTb YCMILIHO CPUATW BNPOBAKEHHIO
pedhopMM OXOPOHU 300POB’A (MpUKNaay onTuMisaLii Mepexi,
MiXMYHiLMNansHoI cnisnpawi)?

e Hackinbku nobpe rpomaau cniBnpawtolTb 3 HagaBavamm Nocnyr 3
OXOPOHM 300pPOB'A?

e Ak rpoMagn MOXyTb MiZTPUMYBATW MPOrpamu Ta iHiLiaTueK
rPOMafCHKOro 340p0B's?

e fKi MexaHi3M1 KOHTPOSO SKOCTI HaJaHHS NePBUHHOI MeaNYHOI
[0NOMOTY Ta UM iCHYE porb Ans rpoMaa?

Mogepatop: Anica MakapixiHa, HaLjioHanbHUi ekcnepT

e [lpuknap 1: pomadcske 300pos’s @ OTI - Harania 'ycak (chacunitatop)
i NpeACTaBHUKM NINOTHUX rpomag (Kniwoselbka, HepoboiBebka,
XoTuHiBcbka, Ta Yyaeicoka OTT);

e [lpuknag 2: MixmyHiyunaneHe cnigpobimHuymeo — Bacunb
BucouaHcbknin Ta Bacunb CemeHtok, ronosHui nikap KHI
«MnMHIBCbKMI LEHTP NEPBUHHOI MeAVKO-CaHITapHOI AOMOMOrny
Mnuniscekol OTT (PiBHeHCbka 0bnacTb)

e [lpuknap 3: EhekmusHa onmumisauisi mepexi [IML — Anica MakapixiHa
(dbacunitatop), Onbra Ctasuubka, 3acTynHuk ronosu OTT 3 gisnbHOCTI
BMKOHaBYMX opraHiB, IpuHa LkabapHs, ronosHuit nikap KHIM «LMMCL
«CimenHun nikap»» LWupokiscebkoi OTI (3anopisbka 0671.)
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U-LEAD

WITH EUROPE

MapTHepCTBO MiCLKMX Ta CiNbCbKUX rpomag, ik iHCTPYMEHT MicLieBOro
€KOHOMiIYHOro PO3BUTKY - MOXIMBOCTI Ta BUKIUKK

|HCTUTYT rPOMaZSHCLKOrO CyCninbCcTBa
[aHernbHa anckycis

MpoTtarom ocTaHHiX pokiB, Kuie Ta iHwi 100-200 TuC. MicTa AMHaMiIYHO
pO3BMBAOTLCA B YKpaiHi. Y CinbCbKil MICLLEBOCTI HAaBKONO LMX MICT € 3HayHa
KiNbKICTb CifTbCbKOrO HaCeneHHs. Y TOM Xe Yac MiCbKui PO3BUTOK IPYHTYETLCS Ha
3pOCTaHHi CaMOro MicTa 3a paxyHoK Mirpauii CinbCbKOro HaceneHHs Ao Micta i
LWOAEHHOI XBUNI Mirpauii nmogei 3 3amicbkux cin go poboTu B MicTi. Takox
3pOCTae KifbKICTb Cifl HABKOMO LMX MICT, ki YTBOPIOWOTL ypbaHisoBaHi panoHu.
BogHouac, Le CTBOPOE TPAHCMOPTHI, OCBITHI, €KONOMiYHI Npobnemu. BupilueHHs
Uux npobriem BUMarae KOMMMIEKCHOTO PO3BUTKY TEPUTOPIT MiCTa Ta HABKOSIULLHIX
CcinbCbkux rpomag, y Tomy umcni OTT. Lle MOXuBO Tinbku Yepe3 napTHEPCTBO
MiX MICbKMMM Ta CinbCbkMK rpoMagamu. [laHa npakTika Gyna nigTBepmakeHa Ha
npuknagi 26 napTHepCTB MiX MICbKUMM Ta CiflbCbKUMU rpoMagamu B pamkax
BNPOBAKEHOI iHILiaTBK MICLIEBOrO PO3BUTKY.

® FK XUTTS B MIiCTi Ta HABKOSMLLIHIX CENax BUIMSAae CbOroAHI B 04aX IXHiX
MeLLKaHLiB?

e fKk HanaroguTth gdianor MK MICbKOK Ta CiNbCbKMMM pagamn 3 METOH
napTHepcTBa?

e K CTBOpPWUTWM YMOBM A4S CMIMbHOTO NMaHyBaHHA TepuTopii MicTa Ta
CinbCbKMX rpomag?

e lllo nonomarae i Wo 3aBaxae (hOpPMyBaHHIO NAPTHEPCLKMX BIZHOCUH MiX
MICbKMU Ta CiflbCbKUMW rpoMagamn?

e Uy nigTpumyloTb perioHanbHi opraHu Brnagu (obnacHa [gepxasHa
agMiHicTpauis Ta obnacHa pafa) igeto napTHEPCTBA Ta SK 3anyuqnTy
obnacHuit piBeHb 40 NapTHepcTBa?

e ki napTHepCbKi NPOEKTW € HanbinbL NpMBabNMBIMM Ta KOPUCHUMM ANS
napTHepcTB?

Mogepatop: AHatonin Tkauyk, IHcTuTyT pomagsaHebkoro CycninbcTea
e [lpeacrasHuk MiHPerioHy
e [puropiin ipobexko,npoekT "Manuubka sroga"
e |HHa KomapoBa, HavanbHuKk Bigginy iHBecTMUin bepasHCbKOI MiCbKOT
paau
e Bacunb Octanuyk, cekpeTtap HoBorpaa-BonnHCbKoI MiCbkoi paau
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[o6poBinbHi NoXexXHi KOMaHAK AnA po3byaoBu rpomag Ta 6e3neyHoro
JoBKinns.

Acoujauis 4obpoBinbHWUX NOXexXHUX komaHg Pecnybniku Monblya
KopoTka npe3eHTauis Ta ceMiHap 3 rpynosoto poboTor

AKLLO NoXexHa komanaa AobmpaeTbes [0 noxexi aosLue 20 X8, a YaCTo Lie HaBiTb
po 1 rog!, 3a3Buyai He 3anuULAETLCS BXe, WO paTyBaTi. CyMHO, ane ogHak e
peanbHicTb. Bignosiga Ans  BupiweHHs uiei npobnemu € CTBOPEHHS
[06pOoBINbHOrO  NOXexHoro pyxy. [obposinbHa noXexHa KkomaHZa Mae
HeobMeXeHWn (pyHKLiOHan, OCKiNbkW BOHA CNpUsie coujanbHin iHTerpadii Ta
06i3HaHOCTi, @ TaKoX 3arafioM BignoBiganbHoOCTi, pobuTb cepeposuLle BinbLu
iHBECTULIHO NpnBabnnemm, Mobiniaye rpomagy Towo. i yac cecii yyacHuKu
AisHaloTbCA Oinblue NPO NOTEHLiMHI MOXMMBOCTI, SKi MOXe 3abesneynTy
A06poBinsHUI noxexHuin pyx B8 OTT. MpoTtarom 2019 p., Sk pesynbTarT iHiliaTusu,
360 pobposinbHMX noxexHux 3 30 OTI nponwwnm ceptudikoBaHuin 6a3osuin Kypc
HaBYaHHS 3@ NPOrPamoio crewiarnbHOT NArOTOBKM, @ HaMyCNILLHILLI yYaCHUKK Lie
1 OTPUMAIOTb CrieLianisoBaHWin Oasr.

Mogepatop: ArHeluka lNscelbka
e [CHye oymKa, LLO BaXKO 3anyyaTut Nniofen L0 BOSIOHTEPCHKOTO PyXy, Lie
npaepa?
e fK 3MiHMNOCS CTaBNEHHS MeLLKaHLiB [0 noxexHoi 6eaneku y 2019 poui?
FK 3MiHUNOCS XUTTA B rpomagi 3 Yacy cteopeHHs [AMNK?
e besneka He mae Mex - uu posnounHatote OTI cniBnpayito Ans
cnischiHaHcyBaHHA nigpo3aainis AMK?
e Un icHye i sk pie ctaHpapa cnisnpaui mix AMK ta ACHC? HAki ninotHi
pesynbTaTuny Liei cchepi? Yu sanpautosana cnisnpaus mix OTI Ta JCHC
y chepi imnnemeHTauii cTpaterii Mepexi foisgy 40 20 XBUMKWH | SK Ue
Binbynock?
e  3akoHonpoekT npo AMNK - yn MoxHa Moro nokpawmTn?

e Mapek Kosanbcbki, KoopauHatop IHiyiaTen  “BgockoHaneHHs
LmsinbHoro 3axucty B O6'egHannx TeputopiansHux pomagax”

e [lapiywn MapumHCbki, ekcnepT NonbCLKOro YpsaoBoro LEHTPY be3neku

e OnekcaHgp Haryno, ekcnept 3 Ykpaiu, 3acTynHuk HauanbHuka Y
ACHC y YepHiriscbkoi Obnacri

e Anna MixypiHcbka, Cneumanuct 3 nutaHb LimsinbHoro 3axucty
Netuuisebkoi OTT

e depip Xnebosuy, Nonosa Munsubkoi OTI
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Ha3Ba cecii MapTHepcbki xabu: BisHec-acouiavii Ta OTI

OpraHizarop Cninka YkpaiHcekux Mignpuemuis

®opmar Kopotka npeseHTauii OTI Ta acouiayiit; poboui rpynu 3 acouialismu.

Ornsp OpHieto 3 ronoBHUX Npobrnem po3BuTKy bGisHECY € BiOCYTHICTb 3B'A3KY 3

nignpuemcTBamu, ki He poaTaluoaHi/gitote B OTI. OcHoBHa YacTuHa BisHecy
B YkpaiHi 3apeectpoBaHa i yHKUioHye B Kuesi un obnacHux LeHTpax. OgHak
BEeNnMKa YacCTWHa 3 HWX 3allikaBreHa y BUSBMEHHI noTeHujany Ta GisHec-
napTHepcTBax Ha pisHi OTI

Cecia cnpustuMe HanaromkeHHto 38'askiB Mix OTI Ta GisHecom yepes GisHec-
acoujauji. Y 2018 pouj, ninotHi OTI BXe Manu Harogy AONYYUTUCS [0 6 Takux
perioHanbHux Xabis no po3byaosi napTHepCTBa 3 bisHecoMm.

MuTanHs Ans MapTHepCbKi xabu MatoTb Ha MeTi:

06roBopenH e pe3eHTyBaTU NepefoBuit JocBig BisHec-acouiali y BCTaHOBMEHHI
cninpadi Mix 6isHecom Ta OTT;
e O00MiH Ha MOXNWBI JOAATKOBI MEXaHi3MW BCTAHOBNEHHS 3B'AI3KIB MiX
OTT Ta 6isHecom Yepes rocnogapcbki ToBapucTBa

Cnikepu BisHec-acovjiaLii, y4acHuky iHiLjaTveu Mporpamm “U-LEAD 3 Eponoto”, siki
npawuoTb Ans 3anyyveHHs BisHecy Ha MiCLiEBUMIA piBeHb, @ TakoX acoliaLii, ki
3aLikaBneHi y noTeHuinHin poboti Ha piBHi OTI abo mMaloTb rapHy NpakTuKy y
3anyyeHHi bisHecy 4o MiCLEeBOro piBHS. 3okpema:

e Cninka YkpaiHcbkux Mignpuemuis (CYTT), B.0. BUKOHABYOrO AMPEKTOpa
TeTaHa Manamapyyk

e Eaponeicbka bisHec Acoujauis, KOnis KpacHoa, HavanbHuUK Bigainy
perioHanbHOro PO3BUTKY

e [lbBiBCbkNiA BizHec Kny6, Mukona CaBynsik, ronosa

e Kny6 nignpuemuis BykoBuHu, OkcaHa Jlentok, BUKOHaBUMI AYPEKTOP

e AreHuist po3suTKy rpomag bykosuHu, Henst Manbko, BUKOHaBYMIA
LVPEKTOP

e XapkiBCbka perioHanbHa "Acouiauis npueaTtHux poboToaasLis”,
Onekcangp Yymak, npesnaeHt

e YkpaiHcbka acouiauis mebnesukis, BaneHtnHa XpabaH, BUKOHaBUWN
LVPEKTOp

e Coto3 nignpuemuis “Ctina”, Onekcanap lNeyvani, ronoea paam
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YnpaBniHHA pi3HOMaHITHICTIO ANA coLianbHO-eKOHOMIYHOrO PO3BUTKY

€BPONENCHKNNA LIEHTP 3 NUTaHb MEHLUMH
Kpyrnum cTin Ta nocrep cecis

Pi3HOMaHITTS € eKOHOMIYHOK MepeBarol | MOTYXHUM  (DAKTOPOM  Ans
NigBULLEHHS PO3BUTKY perioHiB. OgHak LWob akTuBi3yBaTH HaLiOHAMbHI MEHLLMHN
NOTPIGHO HAaNEXHWM YMHOM YNPaBRATM PIBHOMAHITHICTIO, Tak o6 Bci nogu Bynu
MOTMBOBaHi 3p0oOMTM BHECOK Y MpoLBiTaHHA CBOIX rpomag. Cecia HagacTb
MOXMNMBICTb Ai3HATUCA MPO MiKHAPOLHWA [O0CBIA Ta Bigkputn ans cebe
NO3NTWUBHI  yKpalHCbKi MpUKNagW, | BOAHOMAC HAOMXHYTUCS MpaKTUKamm
ynpaeniHHs pisHomaHiTHicTio B OTI. Ocobucta B3aemogis 3 LonoBigayamu
[03BOMUTL Y4acHUKaM He TifbKu OTpUMaTK AeTarnbHy iHhopMaLilo Npo BUnagku
X iHTEpecy, ane i JO Mepexi i HamaroguT NpsMi KOHTaKTW 3 MOTEHLHMM
ManbyTHIMW napTHepamu.

e Crin 1: €Bponencbki Mogeni ynpasniHHSA Pi3HOMAHITHICTIO B YyMOBaX
AeLeHTpanisawii: Ys BOHU akTyarnbHi Ans YkpaiHu?

e Crin 2: YnpaBniHHs Pi3HOMAHITHICTIO SIK (hakTop couiasnibHo-
€KOHOMIYHOrO PO3BUTKY rpOMag;: SiK NO3UTWUBHI BUNALKM MOXYTb CTaTH
NO3UTUBHUMW MOAENAMN?

e Crin 3: CrpareriunHi nnanu ans 6aratoetHiyHnx OTI - AKi KNKOYOBI
enemeHTw, siki HeobxigHo BpaxoByBaTn?

e Crin 4: Yn MoxHa aganTyBaTu LOCBIA rpomas 4o notpebd
BaratoeTHIYHMX CninNbHOT B YKpaiHi?

e CTin 5 Yn pisHOMAHITHICTb - Lie 0AATKOBA LHHICTb i Ik BOHA MOXeE
cTaTV NepeBarot Ans rpomag (reHepaTop NpoeKTiB)

o komaHga ECMI + ekcneptu: Hatanis Mekaxanb, Onbra CpibHsi,
MoniHa Cynuma, Muxaino Jpanak, MapkisH JauuwuH

o YkpaiHcoki npeactasHuku OTT: Metpo Bpwkak, CtopoxuHeubka OTT,
Mapisi Hikopny, HoBocenuupka OTI (YepHiBewbka 061.), Cepriit
KoxyTuy, Bapanisceka OTT, Taviscbka OTI (TBC)(3akapnatTs), Hagis
TuxoHoBa, Bunkiscbka OTI, Opeca

o Bigokpemneni nigpo3ginu LieHTpy po3BuTKy MicLEeBoro
camoBpsayBaHHsl, IBaH [lem'siHuyk (3akapnatts), TeTaHa Tatapuyk
(Yepnisui), KOnis MonogoxeH (Ogeca)

« TpenctaBHukn obnacHmux apMinicTpaLiit, Mocun Pexelw, 3akapnatcbka
obrnacHa agMiHicTpauis
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