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Recruitment/Terms of Reference

Two Experts for revision of Regional Waste Management Plans


1. Background
The Swedish Agency for International Development Cooperation (Sida) has commissioned SALAR International and Avfall Sverige to implement a multi-year Programme for Swedish support to reforms of the Municipal Solid Waste (MSW) sector in Ukraine (“WM4U”).

The overall objective of the Programme is to contribute to improving waste management in Ukraine, in favour of climate change mitigation, resource efficiency, the circular economy, environmental sustainability and quality of life for all.

The Programme is structured around two principal areas with an expected overall result for each of them:

1.	Supporting stronger multi-level governance in waste management
Result: Improved planning, regulation, financing, and coordination between levels of government to improve the efficiency of the implementation of national legislation and policies for municipal waste management.

2.	           Support for capacity development in selected municipalities
Result: Selected municipalities have strengthened their ability to deliver inclusive and sustainable waste management services.

For both principal areas, it is taken for granted that the results should be in line with the relevant legal framework, EU rules and climate targets.

2. Pilots
The Programme will support selected pilots, at both local and regional level, on planning and the whole value chain of municipal waste management. The regional pilots aim to develop and showcase a comprehensive Regional Waste Management Plan (RWMP) that connects regional strategies with local efforts. This initiative will review and revise existing regional plans to ensure that these align with the national strategic framework as well as with EU regulations and policy.

Four regional pilot areas have been selected within the Programme: Ivano-Frankivsk, Kharkiv, Poltava and Vinnytsia. Within these regions, local pilot clusters have been identified, consisting of a larger city surrounded by several municipalities. The total number of municipalities in each cluster can vary from a few to 10 or even more. The major cities in each selected cluster are Ivano-Frankivsk, Kremenchuk, Lozova and Vinnytsia. 

On the local level, the pilots’ aim is to develop local waste management plans, inter-municipal organizations and investment plans. However, the clustering as well as the systematic approach to waste management, from collection to final disposal and treatment, must be based on the RWMPs. Thus, the existing RWMPs need to be aligned with the clusters’ needs and the agreed inter-municipal cooperation. 

A brief initial study to assess and summarize the status of the RWMPs in these regions has been completed in April 2025. The next step is to further analyze the plans and, update/revise them so they are fully aligned with the newly adopted (27 December 2024) National Waste Management Plan (NWMP) and, to the extent possible, with EU principles. 

It is important that the updated regional plans are aligned with the pilot efforts on the local level and vice-versa. However, the revised RWMPs should include the total area of the selected regions (Oblasts).

3. Scope of Work
The Experts will mainly support the Oblasts of Kharkiv and Vinnytsia to prepare/update their RWMPs. Some support for finalizing the almost completed RWMPs in Poltava and Ivano-Frankivsk could also be included. 

The RWMPs should be developed in line with the Ukrainian legislation, in particular Resolution No. 667 (30.06.2023), Order No. 81 (22.01.2024) and Order No. 403 (16.04.2024). It should be noted that further guidelines on how to develop a RWMP in line with EU best practices are currently being developed and are expected to be ready by August this year. When these guidelines become available, they should be used for the revision of the RWMPs.

It is crucial that the Experts work in close cooperation and interaction with the Oblast administrations to ensure full commitment and buy-in. The Oblast must assume full ownership of the RWMP.

The Experts are also expected to cooperate with the inter-municipal clusters in the revision of the regional plans, in particular with territorial communities included in these clusters. It may be required to adjust existing clustering to ensure alignment of efforts on the regional and local levels. As such, the revised RWMPs will form the basis for the development of local waste management and investment plans. 

The RWMPs shall be based on the most cost-effective and environmentally appropriate technology choices, following international/EU best practices. It is important to note that the revised plans will not necessarily be based on previous plans since the playing field has been changed by the recently adopted NWMP.

From a technical point of view, when developing the plans, the following areas (but not limited to) should be addressed:

· Waste generation – Forecast of waste generation, including the inclusion of any anticipated changes in waste characterization and waste density. This should address impacts from the introduction of EPR for various waste categories as described in the NWMP and in accordance with EU Directives. This also specifically concerns organic waste that is subject to mandatory separate collection according to the EU legislative framework.
· Clustering – Based on the expected waste amounts, geographical conditions, population service size, connectivity between territorial communities by roads, presence of restrictions (nature reserves, other natural restrictions, such as mountainous terrain, water objects, etc.); review the proposed division in clusters and propose adjustments in close cooperation with municipalities in general and especially with the selected inter- municipal (pilot) clusters. 
· Waste Collection – Recommendation to the municipalities on what changes should apply to the existing and future waste collection system structure, including infrastructure, equipment/vehicles or routes and associated costs. 
· Waste sorting – Recommendations on systems for source separation of recyclables as well as e-waste and hazardous waste (as part of the municipal waste stream). This also includes the establishment of drop-off/recycling centers.
· Waste Transportation – Review and where relevant adjust the design for planned transfer stations, including its capacity, technology, costs etc. 
· Waste Treatment – Evaluate the set-up, design and costing of planned sorting, separation and processing facilities for recyclable materials. This will also include discussions on location of various treatment facilities based on waste amount and composition as well as markets for outputs such as materials, compost, energy etc. Particular attention should be paid to the selection of waste treatment technologies, which must be suitable and in line with EU policy and regulation[footnoteRef:1]. [1:  Many of the existing RWMPs include MBTs as proposed treatment technology, which are difficult to align with EU guidelines/principles, such as source segregation, landfill diversion etc.] 

· Final Waste Disposal - Review the set-up of new landfill/s, including compliance with national legislation and relevant EU Directives/guidelines regarding siting, design, environmental protection measures etc. and assessment of costs. Already existing landfill sites and their status need to be acknowledged.
4. Timeline and Expected Outputs
The expected commencement of the work is August/September 2025. As the revised RWMPs will need to be approved by Ministries and adopted by the Regional Military Administrations by the end of 2025, the assignment is expected to be completed latest by November 2025.

5. Qualifications
· Post-graduate qualification in relevant areas (environmental engineering, environmental science or related field)
· At least 8 years of experience in the waste sector in Ukraine
· Fluency in Ukrainian and good proficiency in English
· Experience in the development of RWMPs is an advantage
· Experience in regional or inter-municipal cooperation in waste is an advantage
· Experience working in or with foreign organizations is an advantage

6. Duration and input
The assignments are expected to run from August/September to November 2025. Two full-time positions are foreseen. Each Expert will be assigned to two RWMPs.

7. Expected Outputs
The Experts work closely with the WM4U management and will report monthly on progress. 

8. Location
The Experts can execute the work from its own office but regular travel to the pilot clusters is expected. Local travels shall follow the Program’s Standard Operating Procedures. 

--------------------------------------------------------------------------------------------------------------

Diversity and equal opportunities
The Programme embraces diversity and respects human rights in all areas of its work. The Programme strives to create a gender-equal and diverse working environment. Team members shall respect equal rights of individuals and strive to create an atmosphere where people’s differences are accepted and valued. The Programme supports working arrangements that enable personnel to combine work with family commitments.

Conditions
A consultancy contract will be signed between SALAR International on behalf of the Programme and the experts, which will outline the conditions for the position in detail. Please note this position is not an employment, meaning that applicants must be established as Experts (private entrepreneur - FOP) and will be liable to pay all relevant taxes and insurances in Ukraine. A competitive consultancy fee will be offered to the successful candidate. Life and travel insurance is provided to those travelling within Ukraine. Local travels shall follow the Program’s Standard Operating Procedures. 

Application: Send your application with max 3-page CV and max 1 page cover letter to
opportunity@salarinternational.se.

Only shortlisted applicants will receive a response by email when the recruitment has been finalised.

For any questions or clarifications, please contact: Andrik.Mols@avfallsverige.se or weine.wiqvist@avfallsverige

Personal information provided by the applicant in the recruitment process will be handled by SALAR International.

Deadline: 15 August 2025. Applications will be reviewed on a rolling basis.
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