Tabmuua 1. 3aranpHuil anropuT™ Al 3 pO3pOOKM CTpaTerii po3BUTKY

TEPUTOPIATBHOI TPOMaJIH.

[ligroroBumnit [TpuitHATTS pilIeHHS 3aTBEPAUTH PO3NOPSAIKEHHS IIPO
eTan po PO3pOOJICHHS pO3pO0IIeHHS cTpaTerii
cTpaterii
CrBoputHn [TpauiBHUKH
pobouy rpymny BIJIJILTIB
(PT) Henyrtatu
Crapoctu
Jinepu
IrPOMAJICBKOT
JTYMKH
[Tignpuemiri
[H1111 BaskTMBI
YYaCHHUKHU
Oronocutu mpo [lepenbauntn y | Kinbka mrofei,
MOYaTOK poOOTH Ha cxiam PI° SIK1 BMIIOTh
CTpaTeri€ro OTEPaTUBHY MUCaTH Ta
rpyny OIL ska | y3arajabHIOBaTH
roTyBaTUME MaTepiaiu
MaTepiaiu Excrniept
Biakpurtu rpymy B 3anyuuTtu Excnepr mae
Mepexi JIs 30BHIIIHBOTO MAaTH JOCBIJ 1
00roBOPEHHS BCiX eKcrepTa YCIHIIIHI
MUTaHb CTPATETIYHOTO pe3ynbTaTH
TUTAHYBaHHS
[IpoBectu niepiie O3HaloMJICHHS 13 3aKOHOJIaBCTBOM
3acimanns PT° PO IUIAHYBAHHS, TOPAIKOM
poOOTH, CTPOKAMH 1 T.II.
Etan 360py 30ip naHux Ta iHdopMaIlii: CTaTUCTKA, OMUTYBaHHS Ta
JAHUX Ta doxyc-rpynu
iHbOopMmartii Hemorpadis mo Bcix Po3po0Oxka anker | [IpoBeneHHs

ITOCCJICHHAX

OIINTYBAHH:A




Busnauenns 3 scyBaHHs

3alHTEPECOBAHUX | TOTPEO

CTOpIH 3a1HTEPECOBAHUX
CTOpIH

CoraiabHO-
€KOHOMIYHUUA aHaI3

O6poOka pe3yIbTaTiB OMUTYBAHHS
Ta 310paHUX MOKA3HUKIB

[TinroToBka mpe3enTanii ass 2ro 3aciganns PI

Eran Hpyre 3acinanns PT’ [Ipe3enTalis y3araaibHeHOI
CTPaTEriYHOro 1H(OopMAaIIil PO CUTYAIIII0 Y
BUOOPY rpomMasi Ta 3aBJaHHs Ha 3aCiIaHHs
Bubip cuenapito Posrnsa npunaiiMi 3X anbTepHaTHUB.
(maTu OLIBII JETABHO 13 CXEMH
CID
dopmyTroBaHHS badyenns popmyeTncs 3
CTpaTEriyHOro ypaxyBaHHSIM OTIMTYBaHHS KUTEIiB
0adeHHs MallOyTHBOTO | B PEKUMI MO3KOBOT'O ITYPMY.
rpomMaau (binbi netanbHO JATH 13 CXEMU
Cb)
[Tposenenns SWOT HaGip B pexuMi MO3KOBOTO
aHajizy MITYPMY: CUJIBHI, CJIa0K1 CTOPOHU —
3arpo3u Ta MOXJIMBOCTI (J€TaJIbHO
SWOT 13 cxemn)
®opmyBaHHS [TinroroBka OI' Oo6rosopenns CLI, OL] Ta 3aBnanp

JepeBa Iijiei

IIPOTIO3UITIH J10
CTpaTEeT1YHHX Ta
OTICPATHBHUX ITIJIEH Ta
3aBIaHb

Ha (hoKyc rpymnax, i3 crapocTamu,
JiepaMu TpOMaJIChbKOT JyMKH
(merambuo OI1 13 cxemu)
JloompaliroBaHHS TIPOEKTY CTpaTerii
IUTA ipeacTaBiieHHs Ha PI.

ITpomixkHa pemakiis
MIPOEKTY rOTOBA Ha
posrmsag PIN i
cknamaetbes: CEA,
bauenns, Jlepesa
e, CucremMu
ITOKA3HUKIB 1
MOHITOPUHTY

(meranpHO 13 cxemu - bar 1 Mon)




Tpete 3acimanns PI’

3aTBepKEHHS JAepeBa LiIeh Ta
OCHOBHHX CKJIQJIOBHUX MPOCKTY
cTparterii

[linroToBKa MpOEKTY
cTpaterii 10
OCTaTOYHOTO
3aTBepKeHHS Ha PT

Onpumonuenns | [IpesenTartis
MPOCKTY JJIS MIPOCKTY Cepel
MMOaHHS pI3HUX
MIPOTIO3UIIN Ta cepesoBUII Ta
00roBOpEHHS roro

00TOBOpEHHS
[Tepesipka [TepeBipka
MIPOEKTY Ha MIPOCKTY Ha
BIJIITOBIIHICTH BIIITOBIIHICTH
JICPP CPP
[IpoBeneHHs CtBOpeHHs
CTpaTeriuHol Bi3yaui3aiii
€KOJIOTTYHOT crparterii
OLIIHKHU

UeTBepTe 3acigaHus
PI’

3aTBepKEHHS TPOEKTY CTpaTerii
Ta MArOTOBKA MOTO 0 BHECEHHS HA
3aTBEPAKEHHS Pagor0
TEPUTOPIATBHOI rpOMaIn

Cecis pagu

[linroToBKa 10 BHECEHHS, BHECEHHS
Ta PO3TJIs BIAMIOBIIHO 10
periiaMenTy pajau

3arBepxeHHs Ctpaterii

Jlopy4deHHS BAKOHKOMY
MiATOTYBAaTH TUIAH 3aX0/IIB 3
peamizarii Ctparerii

Onpumonnenss Ctparerii Ha calTi
rpomMaau




