NATIONAL AGENCY
ON CORRUPTION
PREVENTION

+

kmbs Ukrainian
Catholic
Kyiv-Mohyla University

Business School

Everyone has the opportunity
to contribute to the creation of
a "Ukrainian dream” - a
country that enables every
Ukrainian to showcase their
talents.

The foundation of such a
Ukraine lies in the existence of
virtuous and efficient
organizations.

Shall we make this dream a
reality together?

GUIDE FOR TOP-MANAGERS

Building a virtuous and efficient organization




CONTENTS

1. INTRODUCTION:THREATS FROM CORRUPTION
AND A LEVERAGE FOR BUILDING A SUCCESSFUL COUNTRY 3

2. CORRUPTION AS A DISEASE OF AN ORGANIZATION:
WHERE AND WHY DOES IT OCCUR? 4

3. HOW CAN | BUILD AN ORGANIZATION THAT IS IMMUNE TO CORRUPTION?
INTEGRITY AS A CONDITION OF A HEALTHY ORGANIZATION 5

4. WHY WE SHOULD BUILD VIRTUOUS

(EFFICIENT) ORGANIZATIONS: MAIN ADVANTAGES 7
4.1. Safety

4.2. Efficiency

4.3. Reputation

5. BUILDING AN VIRTUOUS (EFFICIENT)
ORGANIZATION STEP BY STEP 7

Step 1. Determine the current level of maturity of the organization’s integrity (efficiency)

Step 2. Define your mission, vision and values, including integrity, along with your management system
Step 3. Appoint an Integrity Officer (for preventing and detecting corruption)

Step 4. Demonstrate the importance of building integrity through your own actions

Step 5. Assess corruption risks

Step 6. Approve the procedures for verifying candidates for positions and contractors

Step 7. Approve the Integrity Program (Anti-Corruption Program)

Step 8. Identify channels for reporting corruption

Step 9. Provide internal audit

6. CORRELATION OF THE INTEGRITY MATURITY LEVELS MODEL
AND THREE-LINE MODEL 11

Annex 1. Integrity maturity levels model in the organization 12

Annex 2. Recommended requirements for the Integrity Officer
(on prevention and detection of corruption) 18

Annex 3. NACP's resources, national and international integrity standards 20



1. INTRODUCTION: THREATS FROM GORRUPTION AND
A LEVERAGE FOR BUILDING A SUCCESSFUL COUNTRY

Oleksandr Novikov,
Head of the NACP

kmbs

Kyiv-Mohyla
Business School

Oleksandr Savruk
Dean of KMBS

Ukrainian
Catholic
University

Sophia Opatska
UCUs Vice-Rector for Strategic
Development

What threats does corruption pose?

Firstly, corruption poses a threat to security, which ranks as the second
most crucial human need according to Maslow's pyramid. It adversely impacts
the reputation and trustworthiness of individuals, organizations, and entire
nations. Besides impeding development, corruption creates hindrances to
the efficiency of both private and public bodies and their top-managers.
Corruption deprives people in the country of favorable conditions to realize
their own potential.

Like any systemic social issue, corruption is a management problem
and requires management solutions.

To help top-managers address corruption threats and provide them
with effective management tools for developing virtuous organizations, the
NACP has published this manual.

Integrity, as a new norm, has the potential to radically transform the
situation in defense, the economy, and other aspects of life, ultimately
reinforcing Ukraine and enabling all individuals to achieve their full
potential. A particular responsibility falls on those members of society with
significant tools of influence for nurturing integrity, namely top-managers of
organizations in both private and public sectors.

Move from dreams to action: Cultivate virtuous and efficient
organizations as the foundation for transforming Ukraine into the optimal
environment for every Ukrainian to realize their talents.

Systematic thinking and a holistic approach to strategy are the hallmarks
of KMBS. This is the exact approach that was applied in the development
of this manual. Virtuous organizations are open systems. A virtuous leader,
who has always been a KMBS client, has how become the main client in the
NACP's client list.

The manual sets out a comprehensive system and a sequence of
actions on how the top-managers of both public and private organizations
can establish a system based on integrity and, consequently, efficiency.

Change yourself, change your organization, change the world.

Ensuring progress in transparency and efficiency is crucial for Ukraine
as a whole and its institutions at this moment. The war has posed a substantial
challenge to our country, yet it has also profoundly shifted the mindset of
Ukrainians. Now is the most suitable moment to disseminate best practices
and tools, given the favorable environment and businesses willingness
to enhance their structures. Therefore, | encourage using this guide for
educational and enlightening purposes.

* The manualis based on the International Organization for Standardization (ISO) process standards, CMMI process improvement structures,
OECD recommendations on Public Integrity and the three-line model developed by the Institute of Internal Auditors (IIA).
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2. CORRUPTION AS A DISEASE OF AN
ORGANIZATION:
WHERE AND WHY DOES IT OCCUR?

Corruption, the antithesis of integrity, refers to the abuse of power for personal
benefit. It may manifest in governmental, civic, public, commercial, or media institutions
across all sectors.

Corruption emerges when the leadership system of an organization lacks the
necessary maturity to work exclusively towards the objectives for which it was formulated.
Rather than supplying their clients with the primary commodity (value), a corrupt entity
produces a secondary byproduct. In this context, a by-product refers to fulfilling the ‘private
interest’ (whether tangible or intangible) of an individual who is part of the organization.

Diagram of an organization affected by corruption
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Management impact
based on feedback

No social system, aside from an organized criminal group, aims to engage in corruption.
When an organization strays from its intended mission, it signifies a management disease.
Fortunately, there is a remedy for such a disease.



3. HOW CAN I BUILD AN ORGANIZATION THAT
IS IMMUNE TO CORRUPTION? INTEGRITY AS A
CONDITION OF A HEALTHY ORGANIZATION

What do a human body and a private or public organization have in common? Both are
systems, which are holistic entities made up of identical components.

Each system has:
a defined goal;

elements;
connections between these elements (elements interact dynamically according to certain

rules in open systems and are statically connected in closed systems).

Chaos
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A system arises as a consequence of the dynamic interplay among its constituent
components - both internally and with the surroundings. Every component has a specific
function and defined guidelines for interacting (linkages) to accomplish the ultimate goal of
the system. Organisms’ primary goal is survival, while human-made systems and organizations
strive to unite and achieve their mission or purpose established during creation.

Everyone can change systems by influencing their goals.

When examining public and private organizations as systems, in order for them to
achieve immunity’ from corruption, it is necessary for them to uphold certain principles:
have a clearly defined goal of the activities and follow it;

define the roles of each element (employee) within;
establish effective communication (interaction) between the elements (employees).
To establish all of the required processes within the organization, a management

function is necessary.

Picture: https.//www.prestonsputting.com/single-post/2016/02/09/the-order-of-chaos
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Management systems within organizations have varying levels of maturity, ranging from
disorganized and chaotic, to well-constructed, perfected processes. A mature management
system eradicates the causes of corruption, whereas an immature one creates a breeding
ground for it. If corruption can be classified as a disease, then integrity serves as prevention and
indicates the organization’s healthy condition.

What is the meaning of integrity? The term integrity has two primary definitions in
English: holism and virtue, specifically honesty.

If we consider integrity as the state of being holistic, it refers to a system that is entirely
operational and undamaged. A comprehensive system (organization) functions in accordance
with the set parameters (defined objective) and is organically incorporated with other systems.

For the human body, integrity is maintained when its individual parts are properly
interconnected and operate smoothly. It is challenging to visualize a hand that would efficiently
perform its function separately from the body. Similarly, public or private organizations display
integrity when their individual segments (employees) have established links (interactions) with one
another and work towards achieving a common aim. For example, it is difficult to imagine a modern
organization functioning without IT. The lack of technical support would make its operations either
impossible or less efficient.

In moral terms, integrity is a virtue that entails making decisions and taking actions based
onone's values and principles. In official settings, employees are considered virtuous if they fulfill
their duties with honesty, competence, and full dedication. In simple terms:

integrity is doing the right thing,
even when no one is watching.

Integrity is synonymous with efficiency and is indicative of a mature management
system, sound structure, streamlined processes, well-trained personnel, and personal maturity
within the organization.

3 Fostering integrity and fighting corruption in the defense sector. Collection of examples (compendium) of positive experience. NATO-DCAF,
(2010)



4. WHY WE SHOULD BUILD VIRTUQUS
(EFFIGIENT) ORGANIZATIONS: MAIN ADVANTAGES

4.1. Security - Effective internal control and risk management systems are crucial in
preventing criminal prosecution, legal disputes and sanctions.

Example: The total amount of losses incurred solely by state-owned companies in Urraine
due to corruption between 2019 and 2021 amount to more than UAH 20 billion (more than 0,58
USD). The top-managers of these companies are currently under investigation in hundreds of
cases and are involved in thousands of court proceedings.

4.2. Efficiency is the capability to achieve goals while utilizing well-established
procedures with the minimal resource expenses, promptly addressing all varieties of internal
and external challenges, and continually enhancing manageability.

Example: The sorting center of URrposhta in Kherson suffered shelling and damage by
russian missiles on the morning of 21.03.2023. However, within a few hours, it had already resumed
functioning*.

4.3. Positive reputation fosters trust, facilitates collaboration with suppliers, partners,
and regulatory authorities, and enables the recruitment of top-tier employees.

Example: 78% of consumers prefer buying from companies with a positive reputation,
whereas only 9% are willing to purchase from a company with a negative one. 70% of individuals
are willing to work for a company with a high reputation index, in contrast to 11% only wanting to
work for a company with a low one®. Additionally, 46% of job seekers consider corporate culture
to be a crucial element when deciding on a place of employment®.

9. BUILDING A VIRTUOUS (EFFIGIENT)
ORGANIZATION STEP-BY-STEP

The top-manager is accountable for maintaining the integrity and efficiency of any
organization as per the legislative documents and regulations prescribed in Part 2 of Article
61 of the Ukrainian «Law on Prevention of Corruptions.

The Integrity maturity levels model, which aims to prevent corruption within an
organization, is similar to any CMMI model detailed in Section 3. It comprises of three sections
- culture, system, and accountability - and five different maturity levels. By implementing
measures from this model, an organization can become virtuous and effective. The model
can be found in Annex 1 or accessed here.

To establish a virtuous organization, starting with a reasonable maturity level of maturity,
it is advised that the top-manager adheres to the following sequential process:

4 https./tme/igorsmelyansky/20607single

5 Research «2020 Global RepTraks, Reputation Institute 2020-2021: https./www.rankingthebrands.com/PDE/Global%20 Replrak?%20100%20
Report%202020.%20Reputation?20Institute.pdf

6 Leading platform for employee communication, analysis, and advocacy with measurable business impact: https:.//haiilo.com/blog/the-
importance-of-company-values




Step 1. Determine the current integrity maturity level of the organization by
comparing the present state of affairs with control indicators in line with the Capability Maturity
Level Model Integrated (Preventing Corruption) in the organization, detailed by sections.

Step 2. The top-manager, in conjunction with their management team, ought to
establish the organization’s mission, vision and values, and specifically include integrity as
one of the core values. Furthermore, they should deliberately select a management system to
effectively coordinate and monitor the achievement of goals.

NACP’s example: VISION
BUIIdlng integrity Ukraine is the ultimate destination for unleashing the full potential
of every Ukrainian talent
Vision MISSION
What value We build a virtuous government and a fair society We make the
do we create? public sphere accountable, corruption unacceptable, and anti-
L. corruption processes efficient, convenient and easy
Mission

Why do we exist? VAI_U Es

Integrity. “Act honestly, even when no one is watching”
. Interaction. “Together we can do anything”
Values . Responsibility (for quality and result). “No imitation. We change the
How do we act? essence, not the form”
. Development ‘Be better tomorrow than today”
Ambition. “Who but us? When, if not now?"

Howv!?l(l]\xr/lege;zger.emngtialc!fg run? I-ONG TERM GOAI-S [UKR)

NACP has become the standard for a state institution
. Public service and corruption practices are not compatible
Quarterly g[]als . Public organizations, businesses and their leaders have become
virtuous through the implementation of anti-corruption policies

What will we achieve this quarter? o 8 "
g Ukrainians choose virtuous behavior as the key to success

NACP uses the strategic management and goal-setting system known as OKR (Objects
and Key Results)’ to foster genuine employee engagement and unlock the creative potential
of each team member towards a shared vision for the organization’s aims.

Step 3. Appoint an Integrity Officer (for preventing and detecting corruption)

Given the top-manager's time constraints, the proactive officer should be responsible
for implementing integrity policies, including managing conflicts of interest, gift policies, and
reviewing whistleblower reports.

Recommended qualifications for this position are outlined in Annex 2. If the organization
has up to 50 employees, the officer's responsibilities may be assigned to a part-time position.
For organizations with 50 to 200 employees, it is advisable to create a distinct role within
the staffing structure. For organizations with over 200 employees, it is recommended to
form a separate department. In all cases, the officer must report directly to the head of the
organization?.

Example of successful practice:

At the state enterprise «Medical Procurement of URraine,» the Officer holds the position
of Deputy General Director. In 2022, the enterprise was awarded an international certificate for
compliance with the anti-corruption standard ISO 37001.2016. This certification is only held by 20
medical organizations worldwide®.

7 https.//nazk.gov.ua/uk/documents/poryadok-upravlinnya-nazk-za-okr/

8 https.//zakon.rada.gov.ua/laws/show/z0650-21#Text

9 Medical procurement of Ukraine received an international certificate according to the anti-corruption standard I1SO 37001:2016: https./
medzakupivlicom/uk/ antykoruptsiina-diialnist/news/28882-medzakupivli-ukrainy-otrymaly-mizhnarodnyi-sertyfikat-za-antykoruptsiinym-
standartom-iso-370012016




Step 4. Demonstrate the importance of promoting integrity through your own
conduct.

OECD suggests' that top-managers should determine the appropriate level of balance
between a rule-based and value-based approach to integrity.

Approaches that prioritize adherence to administrative procedures and regulations
(compliance) establish a basic level of integrity. However, a value-driven integrity strategy
fosters an environment where values serve as the shared foundation for daily duties and
decision-making for all staff members.

BALANCING RULES- AND VALUES-BASED INTEGRITY STRATEGIES

Rule-based strategy Values-based strategy
Objective Prevent misconduct Enable responsible conduct
Ethos Conformity with externally imposed standards ~ Self-governance according to chosen values and standards of conduct
Management Lawyer/ compliance officer-driven Management-driven with the aid of integrity and ethics

counsellors, and HR and legal officers

Behawor_al Autonompus be|lngs guided Social beings guided by values, standards of conduct, peers

assumptions by material self-interest

Standards Criminal and regulatory law Code of ethics, code of conduct and related policies, regulations and laws
Staffing Lawyers/ HR/ compliance officers Integrity officers, HR, managers

Strengthen ethical competence of public officials through development
of organizational values, education and training on values and standards
of conduct, integrity training and ethics counselling, leadership and
managerial role modelling, accountability, transparency, integrity
frameworks, auditing, sanctions, mainstreaming values into the daily
processes of the administration, communication and raising awareness

Education in existing legal framework,
compliance standards and systems,

Method reduced discretion, misconduct reporting.
audit and controls, investigation
processes, sanctions, etc.

Example:

Based on the findings of the Global Integrity report by Ernst & Young GmbH for 2022%, 97% of
survey participants (both employees and managers) emphasized the significance of integrity within their
organisations. Furthermore, in 2021, experts at Forbes ranked integrity as the second most crucial quality
for a contemporary top-manager, after confidence*?.

Step 5. Organize a corruption risk assessment and
identify measures to minimize them.

Example:
The management board and executive director of an Italian company, accused of unfair behavior
during international business operations, have assumed personal responsibility for the evaluation of risks,

implementation of anti-corruption measures, and open dialogue with employees*3,

10 OECD Public Integrity Handbook, 2020: http./surlli/efoon

11 EY Global Integrity report 2022: https./www.eycom/en_gl/forensic-integrity-services/how-a-focus-on- governance-can-help-
reimagine-corporate-integrit

12 Forbes expert article: URL: https:/www.forbes.com/sites/forbescoachescouncil/2021/10/04/five-qualities-to-cultivate-on-your- path-
to-leadership/?sh-2bf8a277284b

13 Anti-Corruption Ethics and Compliance Handbook for Business. OECD - UNODC - World Bank, 2013. 128 p.: http:/surlli/efpgz




Step 6. Approve the process of screening job candidates for compliance to the value
of ‘integrity’, analyzing regulatory and individual actions, and evaluating counterparties.

The OECD advises guaranteeing a transparent and competitive recruitment process
that assesses applicants on their qualifications, experience, and personal attributes*. The
NACP has provided guidance on verifying candidates for roles vulnerable to corruption risks?s.

Example: Part of Australian company Veolia's standard agreement with suppliers includes
an anti-corruption clause that outlines the parties’ responsibility to comply to anti-corruption
laws™®. 96% of UK employers conduct reputation checks on job applicants during the recruitment
process”.

Step 7. Approve the Integrity Program (Anti-Corruption Program)®,

Including policies on identifying and resolving conflicts of interest, accepting and giving
gifts, adhering to a code of ethics, reporting and protecting whistleblowers, and interacting
with regulatory and law enforcement authorities.

Good practice: The business conduct and ethics code of Capital Ship Management Corp
mandates that employees report conflicts of interest to both themselves and their colleagues.
They must also maintain a register of gifts and entertainment. Before accepting or giving a gift,
the employee must seek guidance from their manager or legal department.

Step 8. Identify channels for whistleblowing

When implementing compliance development within an organization, a conscientious
top-manager ought to offer a chance to report any potential shortcomings in the management
system.

We use channels forindividuals who report misconduct by operating the whistleblowers'
reports portalz® which was created by the National Agency to allow for secure and anonymous
submissions.

Good practice: In 2014, the Swedish telecommunications company Telia established
its own internal reporting system for whistleblowers, known as the Speak-Up Hotline. In the
initial twelve-month period, this system facilitated the detection of fraudulent activities during
procurement operations®.

Step 9. Ensure the internal audit division's independence and efficiency, with a
focus on continuous improvement.

Good practice: The economic impact of the Ministry of Defense's Internal Auditors'
activities between 2018 and 2020 surpassed UAH 20.5 billion?*(0,57B USD). A team of NATO experts
recognized in their 2019 report on building integrity that the Ministry's internal auditing consistently
adheres to international standards set by the World Institute of Internal Auditors?:.

14 OECD recommendation on corruption risk management. URL: https:/www.oecd.org/corruption/oecd-recommendation-for-
development-cooperation-actors-on-managing-risks-of-corruption.ntm

15 Recommendations for conducting verification of candidates for positions and criteria for positions that are vulnerable to corruption risks
are defined in the methodological recommendations of the NAPC on conducting verification of candidates for positions that are vulnerable
to corruption risks: https./nazk.gov.ua/wp-content/uploads/2022/11/perevirka-kandydativ-na-posady.pdf

16 Anti Corruption Clause | Veolia Australia and New Zealand

17 National Survey. Employers Universally Using Background Checks to Protect Employees, Customers and the Public: https./pubs.
thepbsa.org/pub.cfm?id=-6E232E17-B749-6287-0E86-95568FA599D1

18 https./zakon.rada.gov.ua/laws/show/z1702-21# Text

19 Internal policies of Capital Ship Management Corp: https./www.capitalship.gr/policies

20 https./whistleblowers.nazk.gov.ua/#/

21 Interesting Examples Of Whistleblowing In The Workplace. COMPLYLOG. JUNE 10, 2021. URL: https.//blog.complylog.com/
whistleblowing/examples-of-whistleblowing-in-the-workplace/

22 https./www.milgov.ua/content/files/whitebook/\WB_2020_FINAL.pdf, pages 16-18

23 https:.//nazk.gov.ua/wp-content/uploads/2019/11/41211089dod1-3.pdf
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6. CORRELATION OF THE INTEGRITY MATURITY
LEVELS MODEL AND THE THREE-LINE MODEL

The Integrity maturity levels model, developed from the CMMI management system
maturity level model, is a complement to the Three-Line model (formerly the Three Lines of
Defense model until 2020) of the Institute of Internal Auditors. This model has served as the
basis for risk management programs for many organizations for years.

The Three-Line model enables the organization to identify the processes that optimize
goal achievement and enhance effective management, with a focus on risk management. The
Integrity maturity levels model outlines the steps to foster integrity. This complements the
integrity strategy anchored on policies (compliance) with tools founded in values.

1st line is the Control Body

(Management Board, Board of Directors, Executive Director (CEO) ensuring leadership,
integrity and transparency in the management of the organization

Roles: delegates responsibilities and allocates resources to management to achieve the
organization’s goals. Ensures compliance with legal. regulatory and ethical requirements whilst
establishing and overseeing an independent, objective, and skilled Internal Audit Service. Provides
clarity and instils confidence in achieving goals.

3rd line - Internal Audit

Independent assessment of the effectiveness of risk
management

2nd line - Management

Development of internal policies, evaluation and
monitoring of their implementation

Level | - heads of structural units
Roles: independent and objective assessment

Roles: expertise in the organization's procedures,
collaborating with clients, assessing and mitigating
risks, and creating internal policies.

Level Il - compliance, internal control, internal
security, corruption prevention

Roles: expertise in risk management, provision of
assistance to leaders of structural units, formulation
of internal policies, monitoring, evaluation, and
adaptation of established policies within the
organisation.

Delegation, direction,

Accountability

resources, supervision

11

of the risk management system, promoting its
improvement

advice on allissues related to achieving the goals

notification to the governing body of violations of
the principles of independence and objectivity,
with the possibility of enforcing security measures
if required.

| Policy adjustment, communication,
coordination, interaction
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Annex 2

RECOMMENDED REQUIREMENTS FOR THE
INTEGRITY OFFIGER (FOR PREVENTING AND
DETECTING CORRUPTION)

The requirements for a candidate for the position of the Officer include three components:
1. Alignment of the candidate’s values with the organization's values;
2. Evaluation of the candidate's necessary personal competencies;
3. Possession of professional/specialized knowledge.

Alignment of the candidate’s values with the organization’s values

Values are the guiding principles that shape an organization and its team’s actions, serving as a
critical component of its culture. Conflicts in values can cause demoralization both for the employee and
the organization.

When an employee’s values align with the organization's values, they are motivated to
work more effectively. Conflicts in values can cause demoralization both for the employee and the
organization. It is recommended to have team members who share common values.

How do | find out the candidate’s values?
1. Inquire about the candidate’s important values (in order of priority).
2. Request examples of situations in which the candidate had demonstrated these values.

3. Ask the candidate to identify 3 criteria they use to choose a job.

Evaluation of the candidate’s necessary personal competencies

For heads of public institutions, Officers®, personnel development specialists and those
employees who seek to systematize, improve and control work processes in order to build integrity and
prevent corruption risks. This model will also be useful for managers of private companies and their

compliance officers.

List of competencies and their behavioral indicators

Competence Behavioral indicators

- streamlines their own actions to protect public interests
- refrains from conflict between private and public interests

- effectively manages state resources

Integrity - adheres to the rules of ethical behavior and decency

+ is aware of limitations in identifying preferences, attachments, and/or negative attitudes towards
individual individuals and legal entities, political parties, public, religious and other organizations

+ behaves honestly, even when no one is watching
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offers a non-standard solution to problem situations
knows how to implement new/alternative approaches in work

Innovative able to interest others with their ideas
thinking is interested in trends/best practices in the development of their own professional sphere

can conduct a «brainstorming session»

uses innovative experience of others

can think independently
has a desire to learn something new

can search and analyze information
knows how to find their own solution to the problem and formulate a convincing argument for the

Critical/analytical solution
thinking is able to discuss and defend the opinion in a discussion,

is able to predict the development of the situation
is able to structure and evaluate information
has fact-checking skills

is able to identify stakeholders and build partnerships

shares information and seeks to develop mutual understanding between different groups both
within and outside the organization

Communication anticipates problems and adapts communication in response

knows how to negotiate

presents their own ideas, plans or programs based on facts, data, figures and specific examples
verbally or in the form of a graphic presentation

understands the role and contribution to the common mission
coordinates its actions with those of other participants

consults with other project participants while working on joint tasks
reaches agreement and support

Teamwork helps others if necessary

can listen to others

admits his/her mistakes and accepts someone else's point of view
provides feedback

is empathic

knows the basics of project management

coordinates the project through high-quality planning, implementation and change control

Project management is able to control the quality of the project in accordance with the specified requirements

is able to form an effective project team

can identify, classify risks and then manage them (prevent or resolve them))

Possession of professional/special knowledge

List of professional/special knowledge
Knowledge of anti-corruption legislation and international standards in the field of corruption

prevention and detection, in particular:

United Nations Convention Against Corruption of 31.10.2003 (ratified in accordance with the Law of Ukraine
No. 251-V dd 18.10.2006 «On Ratification of the United Nations Convention Against Corruptions).

Law of Ukraine No. 1700-VIIl dd 14.10.2014 «On Prevention of Corruptions.

Model regulation on the authorized unit (Commissioner) for the prevention and detection of corruption,
approved by Order No. 277/21 of the National Agency for the Prevention of Corruption dd 27.05.2021.
Methodology for managing corruption risks approved by Order No. 830/21 of the National Agency for the
Prevention of Corruption dd 28.12.2021.

Standard anti-corruption program of a legal entity approved by Order No. 794/21 of the National Agency for
the Prevention of Corruption dd 10.12.2021.

Mandatory requirements for the minimum staff of the authorized unit for the prevention and detection
of corruption in state bodies, approved by Order No. 240/21 of the National Agency for the Prevention of
Corruption dd 26.04.2021.

International standards in the field of corruption prevention: ISO 37001: 2016 Anti-Corruption management
systems; ISO 31000: 2018 Risk Management
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Annex 3

NACP RESOURGES, NATIONAL AND INTERNATIONAL
INTEGRITY STANDARDS

O oONOoOOThwWNE

12.

13.
14.

15.
16.

17.

18.

10.

United Nations Convention Against Corruption (Law of Ukraine No. 251-V dd 18.10.2006 «On
Ratification of the United Nations Convention Against Corruptions )

NACP website

Information system for monitoring the implementation of the state anti-corruption policy
Anti-corruption portal (integrity portal )

Unified portal of whistleblower reports

NACP training platform

NACP knowledge base

Unified state register of persons who have committed corruption or corruption-related offenses
(Register of corrupt officials )

NACP. Integrity: concept, components, and history

. Law of Ukraine No. 1700-VIIl dd 14.10.2014 «On Prevention of Corruption»
. On the Fundamentals of the State Anti-Corruption Policy for 2021-2025 (Law of Ukraine No. 2322-

IX dd 20.06.2022)

State Anti-Corruption Program for 2023-2025 (Resolution of the Cabinet of Ministers of Ukraine
No. 220 dd 04.03.2023 )

Standard anti-corruption program of a legal entity (NACP Order No. 794/21 dd 10.12.2021)
Model regulation on the authorized unit (authorized person) for the prevention and detection of
corruption (NACP Order No. 277/21 dd 27.05.2021 )

Methodology for managing corruption risks (NACP Order No. 830/21 dd 28.12.2021)

Analytical study «The role of a leader in combating corruption: analytical review of the
implementation of the «Tone at the Top» concept», 2022

Procedure for conducting a special audit of persons applying for positions that involve holding a
responsible or particularly responsible position, and positions with an increased risk of corruption
(Resolution of the Cabinet of Ministers of Ukraine No. 171 dd 25.03.2015)

Procedure for granting consent by the National Agency on Corruption Prevention to dismiss a
person responsible for the implementation of the Anti-Corruption Program (NACP Order No.
408/20 dd 15.09.2020 )

Procedure for granting consent by the National Agency on Corruption Prevention to dismiss the
head of the authorized unit (authorized person) for the prevention and detection of corruption of
a state body whose jurisdiction extends to the entire territory of Ukraine (NACP Order No. 268/21
dd 21.05.2021)

https://zakon.rada.gov.ua/laws/show/995_c16

. https://nazk.gov.ua/uk/

. https://dap.nazk.gov.ua/

. https://antycorportal.nazk.gov.ua/

. https:.//whistleblowers.nazk.gov.ua/#/

. https:.//study.nazk.gov.ua/

https.//wiki.nazk.gov.ua/

. https:.//corruptinfo.nazk.gov.ua/

. https://prosvita.nazk.gov.ua/blog/dobrochesnist-ponyattya-skladovi-ta-istoriya

. https://zakon.rada.gov.ua/laws/show/1700-18#Text

. https:.//zakon.rada.gov.ua/laws/show/2322-20#

. https:./bitlyws/Vdwe

. https:/bitlyws/Vdws

. https:./bitly.ws/VdwD

. https:.//zakon.rada.gov.ua/laws/show/z0219-22#Text

. http:/surlli/lrjhk

https.//zakon.rada.gov.ua/laws/show/171-2015-%D0%BF #Text

. https://zakon.rada.gov.ua/laws/show/z1034-20#Text

. https://zakon.rada.gov.ua/laws/show/z0828-21#Text
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20.

Mandatory requirements for the minimum staff of the authorized unit for the prevention and
detection of corruption in state bodies (NACP Order No. 240/21 dd 26.04.2021 )

21. Regulations on the Unified State Register of persons who have committed corruption or
corruption-related offenses (NACP Decision No. 166 dd 09.02.2018 )

22. Procedure for conducting an anti-corruption expert examination by the National Agency on
Corruption Prevention (NACP Order No. 325/20 dd 29.07.2020 )

23. Procedure for conducting inspections of an organization of work on preventing and detecting
corruption (NACP Order No. 152/23 dd 25.07.2023 )

24. Procedure for making instructions by the National Agency on Corruption Prevention (NACP
Order No. 8/21 dd 15.01.2021 )

25. Procedure for maintaining a single portal of whistleblower messages (NACP Order No. 1/23 dd
03.01.2023)

OECD developments:

26. OECD recommendation on Public Integrity and the OECD Guide to Public Integrity

27. Pilot report on the results of the 5th round of OECD monitoring under the Istanbul Action Plan,
2022

28. Country Program Ukraine-OECD

29. Report «Anti-Corruption Reforms in Ukraine: prevention and fight against corruption in state-
owned enterprises». 4th round of monitoring of the OECD's Istanbul Anti-Corruption Action Plan.
Fighting corruption in Eastern Europe and Central Asia

30. OECD, UNODC, World Bank «Anti-Corruption Ethics and Compliance Handbook for Businesss

31. OECD guidelines for Corporate Anti-corruption compliance (Drivers, Mechanisms and Ideas for
Change)

32. OECD Guidelines for Multinational Enterprises on Responsible Business Conduct (updated in
2023)

33. OECD Guidelines for Multinational Enterprises: These are recommendations for responsible
business conduct in areas such as disclosure, human rights, environment, employment, and
combating bribery

34. OECD Principles of Corporate Governance: These principles provide a framework for good
corporate governance, which can help prevent corruption and promote transparent, accountable
management in both the public and private sectors

35. OECD review of corporate governance of state-owned enterprises of Ukraine, 2021

. https:.//zakon.rada.gov.ua/laws/show/z0650-21#n

https.//zakon.rada.gov.ua/laws/show/z0345-18#Text

. https://zakon.rada.gov.ua/laws/show/z0787-20#Text

. https://zakon.rada.gov.ua/laws/show/z1296-23#Text

. https:.//zakon.rada.gov.ua/laws/show/z0167-21#Text

. https:.//zakon.rada.gov.ua/laws/show/z0022-23#Text

. https./bitlyws/Vd7I

https:/bitlyws/Vd8N

. https:/bitlyws/Vdsb

. https./bitlyws/Vdsb

. http:/surlliZefpuw

. https:/bitlyws/Vd7w

. https./bitlyws/VdoK

. https://bitly.ws/Vdaf

. http://mneguidelines.oecd.org/annualreportsontheguidelines.html

. https.//www.oecd.org/corporate/principles-corporate-governance
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ISO standards:

36. ISO 37001:2016 Anti-bribery management systems

37. Collection «Management system for anti-corruption measures. Requirements with
recommendations for use» according to ISO 37001:2016

38. ISO 31000:2018 - Risk Management

39.1SO 19600:2014 - Compliance Management Systems

40.1SO 22301:2019 - Business Continuity Management Systems: This standard specifies
requirements for a management system to protect against, reduce the likelihood of, and
ensure an organization's recovery from disruptive incidents. While not specifically focused
on anti-corruption, it does address organizational resilience, which can be affected by
corruption and compliance issues

Other sources:

41. U Directive 2014/95/EU on Non-Financial Reporting: This directive requires certain large
companies to disclose information on their environmental, social. and governance (ESG)
performance, including anti-corruption and anti-bribery matters

42. Organization for security and co-operation in Europe anti-corruption guide, 2016

43. International Code of Conduct for public officials

44. UN guidelines on anti-corruption ethics and business compliance

45. Guide to applying the U.S. Anti-Corruption Act abroad

46. The lIA's three lines model

47. The relations between business integrity and commercial success, 2017

48. Responsibility. Active in anti-corruption

49. Empirical Study of Anti-Corruption Policies and Practices in Nordic Countries. Delna, Latvia, 2016

50. National Survey. Employers Universally Using Background Checks to Protect Employees,
Customers and the Public

51. The Best Background Check Services & Companies For 2022

52. The EY Global Integrity Report 2022 reveals how a focus on governance can help reimagine
corporate integrity, 2022

53. The Most Important Leadership Attribute? New Study Has Clear Answer

54. Research «2020 Global RepTrak. A Decade of Reputation Leaders»

55. Three types of loyalty. What motivates Ukrainians to work better? 2020

56. Company values: a way to inspire and motivate employees

. https:/www.iso.org/standard/65034.html

https:/bitlyws/Vdgo

. https:./www.iso.org/standard/65694.html
. https:./www.iso.org/standard/62342.html

. https:./www.iso.org/ru/standard/75106.html

. https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32014L 0095
. https./bitly.ws/Vdch

. http:/surlliZefpvx

. http:/surlli/efpxc
. https.//www justice.gov/criminal-fraud/file/1292051/download

. http://surlli/efpxf

. http:/surlliZefoqt
. https:/www.patriagroup.com/responsibility/active-in-anti-corruption

. http:/surlli/Zefpax

. http://surlli/efpsl

. http:/surlli/efpsh
. http:/surlliZefpwl
. http:/surlli/Zefpwo
. http:/surlli/efomz
. http://surlli/efopt

. http:/surlli/efopw
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Manual

for the manager
Building a virtuous and
effective organization

State Anti-Corruption
Program
for 2023-2025

Whistleblower
portal

Order on the OKR
management system based
on the methodology of goals
and key results

Base
of knowledge

Learning platform
study.nazk.gov.ua

OECD
recommendations
on Public Integrity

Integrity portal

Order on Procedure for
preparation and approval of
draft NPAs (policy cycle)



Act now!




