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Reality	
  of	
  children’s	
  life	
  in	
  an	
  ins8tu8on:	
  
	
  
•  Every	
  3	
  days	
  1	
  child	
  dies	
  
•  No	
  loving	
  family	
  environment	
  	
  
•  Children	
  are	
  isolated	
  from	
  society	
  
•  Abuse	
  and	
  neglect	
  

Consequences	
  :	
  
	
  

•  90%	
  graduates	
  are	
  not	
  ready	
  for	
  living	
  
in	
  society	
  

•  50%	
  commit	
  crime	
  	
  
•  23%	
  are	
  homeless	
  
•  14%	
  commit	
  suicide	
  	
  

Goal:	
  Create	
  600	
  Family	
  Homes	
  to	
  place	
  
6000	
  orphans	
  to	
  loving	
  family	
  environment	
  

PROBLEM:	
  6000	
  ORPHANS	
  STILL	
  LIVE	
  IN	
  THE	
  RESIDENTIAL	
  
INSTITUTIONS,	
  DEPRIVED	
  OF	
  LOVING	
  FAMILY	
  ENVIRONMENT.	
  



BEST	
  DECISIONS	
  FOR	
  CHILDREN	
  

Adop8ve	
  
or	
  

Foster	
  Family	
  

Biological	
  Family	
  

Family	
  	
  
Based	
  Homes/

Small	
  Group	
  Homes	
  	
  



OUTCOMES	
  

1.  NaTonal	
  DI	
  strategy	
  is	
  implemented	
  for	
  
6000	
  orphans	
  in	
  Ukraine.	
  

	
  
2.  DI	
  strategy	
  is	
  implemented	
  on	
  regional	
  and	
  

local	
  levels.	
  



EVERY	
  ORPHAN	
  LIVES	
  IN	
  A	
  LOVING	
  FAMILY	
  
	
  IN	
  THE	
  LOCAL	
  COMMUNITY	
  

	
  

MEDIA
400

INFORMED PEOPLE
12600

TRAINEES
2600

PEOPLE INVOLVED
3200

NGOs
93764

SOCIAL WORKERS
15000

LOCAL 
GOVERMENTS

159000 CHURCHES
32000

BUSINESS
151000

MEDICAL 
WORKERS

32000

EDUCATIONAL 
WORKERS

28000

COMMUNITIES
1800

600 Family Homes created to place 6000 orphans into 
loving family environment PARTNERS INVOLVED

 IN THE PROJECT 
IMPLEMENTATION

6000 children 
 in institutions



URGENT	
  PRIORITIES	
  
	
  REQUIRING	
  DONOR'S	
  SUPPORT	
  

•  Develop	
  HR,	
  Support	
  and	
  Training	
  Standards	
  
•  Provide	
  trainings	
  for	
  professionals	
  and	
  caregivers	
  
•  Create	
  network	
  of	
  coordinators	
  to	
  provide	
  support	
  
and	
  control	
  

•  Provide	
  PR-­‐campaign	
  	
  
•  Organize	
  collecTng	
  data	
  and	
  prepare	
  analyTcal	
  
report	
  

•  Facilitate	
  development	
  of	
  acTon	
  plans	
  for	
  every	
  
region	
  


